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Executive Director’s Message

| am thrilled to present Willow Place's comprehensive annual
general report, which offers a detailed overview of our challenges
and accomplishments throughout the preceding year.

Over the past year, the demand for Willow Place's services has
surged, particularly for shelter beds, underscoring the urgent
need for specialized gender-based violence (GBV) support in our

community. This increase, which has seen a 6.3% rise from the

previous year and a 46% increase over the past two years, has posed challenges that we have met
with resilience. We have adapted to these needs by seeking innovative ways to increase our
capacity, such as our collaboration with the U of W Community Renewal Corporation to develop a
purpose-built shelter.

Our unwavering commitment to inclusivity, cultural programming, and person-centered care is the
cornerstone of our service delivery. This steadfast commitment, rooted in our values, ensures that
every individual we serve feels valued and respected. We have made significant strides in our
transformative service delivery, enhancing our service delivery model with innovative technologies,
such as the Izzy chat platform, and strategies to improve participant experience and operational
efficiency. This focus on transformative service delivery has significantly increased participant
satisfaction and positioned us as an industry leader.

Our approach remained focused on collaboration. By working closely with our partners and
stakeholders, we better address the complex challenges individuals and families face in our
community due to GBV. Willow Place increased collaboration with community organizations and
partners to broaden the impact of our services and contribute to creating a safer and more
supportive environment for survivors of gender-based violence, such as direct referrals to the
Concussion Clinic and the implementation of the Red Road to Healing program. Moreover, nurturing
these strong community partnerships remains a cornerstone of our efforts, acknowledging that a
united front strengthens our ability to make a meaningful impact.

In addition to immediate safety and support, Willow Place continued efforts to raise awareness
about gender-based violence in the community and advocate for systemic changes to address its
root causes. To this end, Willow Place contributed to exploring a province-wide backbone
organization to support the GBV sector and developing a micro-credential course to train shelter
support workers.
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Notable highlights from the year include visits from the Governor General of Canada and the
Lieutenant Governor of Manitoba, which affirm our ongoing commitment to addressing gender-
based violence and crisis support at the highest levels.

None of this would be possible without our Willow Place team. We deeply value our team, which
consists of our staff, board of directors, and volunteers. We recognize their indispensable
contributions, which inspires us to continue our mission. These achievements are a testament to
our team's dedication and hard work, and we deeply appreciate their efforts. Their commitment is
what makes our work possible, and we are deeply grateful for their contributions.

With gratitude,

Marcie Wood, Executive Director
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Willow Place Board of Directors

BOARD CHAIR PAST CHAIR SECRETARY
Isabel Bright Chelsea Fraser Pamela McLeod

TREASURER BOARD MEMBER BOARD MEMBER
Amanda Mather Dr. Sarah Brown Scott Robillard

BOARD MEMBER EXECUTIVE DIRECTOR MGEU REPRESENTATIVE
Dr. Jennifer Anderson Marcie Wood Erin McEvoy

CUPE REPRESENTATIVE
Vacant Position
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2023-2024 Annual General Meeting — Agenda

Date: Wednesday, September 25, 2024
Location: Winnipeg Winter Club
Time: 6:00 p.m. to 6:30 p.m.

e Call meeting to order: 6:00 p.m.

e Land Acknowledgment

e Approval of AGM Agenda

e Approval of 2023 Minutes

e Presentation and Overview of Audited Financial Statements

e Motion to Approve Audited Financial Statements

e Motions to Appoint and Approve Auditor for 2025

e Motion to Approve 2023-2024 Annual Report

e Motion to Approve Amended Willow Place By-Laws (as presented)

e Board Nominations

e Meeting Adjournment: 6:30 p.m.
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’M{@%w Place

RE HEALING BEGINS

Attending:

Regrets:

Meeting called to order:

1. Agenda:
2. Meeting Notes:

3. Executive
Director’s Report

Willow Place Inc.

Annual General Meeting for 2022 - 2023
6:00 p.m., Tuesday, October 3, 2023
Location: Online meeting

Meeting Notes

Isabel Bright Board Chair

Pamela McLeod Board Member

Erin McEvoy MGEU Representative
Chelsea Fraser Board Member

Scott Robillard Board Member

Marcie Wood Executive Director

Sarah Brown Board Member

Doug Smith Auditor

Amanda Mathers Board Member (Financial)
7:00 p.m.

Land Acknowledgement

Brown/Robillard: That the agenda be adopted as distributed.

Brown/Robillard: That the Notes for the board meeting of
September 28, 2022, be adopted as distributed.

Marcie Wood reviewed the highlights of her report, included in the
Annual Report.

Perseverance was the theme of the past year as Willow
Place experienced more challenges than the previous year
as the pandemic continued.

Through the commitment of the staff and leveraging
partnerships with other community resources, WP was able
to respond to an overall increase of service use and
bed/nights (38 percent increase over the previous year).
Lack of transitional housing is resulting in significantly longer
shelter stays.

The use of the textline doubled, increasing the pressure on
staff. WP answered 45 percent of the crisis line calls in
Manitoba over the past year.

There was also an increase in children (33 percent higher
bed/nights) children’s programming was put under increased
pressure.

More and more requests for presentations (36 presentations
reaching over 5,000 people) occurred post-pandemic.
Donations were secured from over 1,000 individuals and
organizations.
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* The strategic plan, renewed in April, 2023, allowed Willow
Place to progress significantly in our latest goals.

Brown/Robilliard: “That Willow Place accept the annual report as CARRIED
presented by Marcie Wood.”
4. Commercial Doug Smith presented an overall of our audited financial statements for the year
Rental Space ended March 31, 2023. Copies of the statement were distributed in draft to the
Update board members.

The financial statements are a fair presentation of the financial activities of the
organization’s operations in accordance with the Canadian Accounting Standards.
The Statement of Financial position (balance sheet) indicates a healthy position.

The assets amount to $ 2,000,000 — primarily cash — and the liabilities include
$500,000 including the Canada business loan ($40,000), repayable in January
2024. The net assets are $1,505,862.

Mr. Smith provided a synopsis of the documents included in the statements. He

indicated that there is nothing out of the ordinary in the information. There are no
recommendations for improvements in procedures.

Robillard/Fraser: “That the audited financial statements be accepted
as presented.”
The board discussed the possibility of changing auditors in order to get more

Carried

prompt service.
Fraser/Robilliard: “That Scarrow and Donald be appointed as the
auditors for the coming year.” Carried
Recommended changes to the By-Laws were distributed prior to the meeting.
5. By-Laws Marcie commented that the changes were not overly significant, but the language
now reflects the current practices. Some committees that are no longer
operational were removed from the By-Laws and the provision for ad hoc
committees added. The position of a vice-chair has not previously been filled,
although provision is made for the position. Board members will now be able to
serve for two renewable terms for a total of nine years. Officers will hold their
roles for a shorter time.

Fraser/Robillard: “That the recommended changes to the By-Laws
will be adopted.”

- 2 " Carried
Fraser/McLeod: “That Jen join the Board of Directors of Willow
o Place.” )
6. Nominations 6:48 p.m. Carried
7. Adjournment Bete:
Notes adopted:
Signed: Recorder:
Chairperson:
Approved:
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Vision, Mission and Values

Our Vision
“A Manitoba where healthy

relationships flourish.”

Our Mission

We support Manitobans in
nurturing healthy relationships
in a safe space

- 4

: | / / Our Values

Respect

Integrity

Diversity
Compassion
Commitment
Collaboration

Understanding
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2023-2024 Year in Review
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Participant Testimonials

“’Facilitators were
fantastic, kind, caring, J
empathetic and
informative. A great
experience in an
otherwise terrible time
in my life.”

Witlow Place

WHERE HEALING BEGINS
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Our Services
Shelter and Crisis Supports
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Our Services

Supports for Children
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Our Services
Community Outreach
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Our Team

Willow Place provides inclusive, no-cost support for diverse violence prevention needs in
Manitoba. Our teams of counselors, support workers, intake workers and volunteers are overseen
by a leadership team led by our Executive Director, and including shelter program clinicians, facility
and support supervision, human resources and administration staff, as well as our community
supervisor. The majority of our team members work within 24-hour crisis support programs.
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Staffing Report — Staff Recognition
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Congratulations to board and staff who achieved years of service recognition in 2023-2024.
Board member, Pamela McLeod has served Willow Place since its inception in 2015 — thank you,
Pamela for this exceptional commitment.
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Moving Forward
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Partnerships & Networks
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Special thanks to:

The Wu Family Fund | The Glenna Erickson & Chuck Hasselfield Fund | The Maunders McNeil Foundation
The Paul and Michele Scharf Gifting Fund | Royal LePage Dynamic | Royal LePage Top Producers
Royal LePage, Chris Pennycook | Royal LePage, Nicole Hacault
The Freedman-Feinsteen Family Foundation | The Zita & Mark Bernstein Family Foundation
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Contact Us

v
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isis Support - Live Chat
illowplaceshelter.ca
the lzzy icon to start live chat

Willow Place Administration

Non-Emergency
204-615-0313, ext. 0

24-Hours
No-Cost & Confidential W‘“"“’g’e““
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