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Annual General Meeting 2019-2020
Meeting Agenda

Wednesday, September 30th, 2020, 6:00 – 6:30 pm
Location:

6:00pm


Call the Meeting to Order



Approval of Agenda 2020



Approval of Minutes 2019



Presentation & Overview of Audited Financial Statement



Motion to approve Audited Financial Statements



Appoint and motion to approve Auditor for 2021



Motion to approve the Annual Report 2019-2020



Nominations to the Board

6:30pm


Adjournment
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Annual General Meeting 2018-19
Meeting Minutes
Held on:

Wednesday, September 25th, 2019 - 6:00pm - 6:30pm
Location:

Willow Place Inc. Unit-B, 242 Stradford Street, 2nd Floor
Attending

Chelsea Fraser

Co-Chairperson

Tatjana Brkic
Deanna Del Grosso
Susan Emerson
Amanda Mather
Erin McEvoy,
Pamela McLeod
Marcie Wood,

Board Member
CUPE Board Representative
Board Member
Board Member
MGEU Board Representative
Board Member
Executive Director

Also attending

Isabel Bright

To be elected as a new board member.

Call to order:

5:35 p.m.

Agenda

McLeod/Emerson: “That the agenda be approved.”

CARRIED

Minutes

Emerson/Delgrosso: “That the minutes of the annual general
meeting of 2018 be approved.”

CARRIED

Presentation by Scarrow and Donald.
Mather/McLeod: “That the audited financial statements be
accepted as presented.”

CARRIED

McLeod/Emerson: “That Scarrow and Donald be retained as the
financial auditors for Willow Place for 2019-2020.”

CARRIED

McLeod/Emerson: “That the annual report be approved as
presented.”

CARRIED

McLeod/Emerson: “That Isabel Bright be elected to the Board of
Directors of Willow Place.”

CARRIED

Audited Financial
Report

Annual Report

Nominations

Adjournment

6:09 p.m.
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Message from the Chair of the Board
The past year at Willow Place has been challenging and rewarding – as always – for the additional reason
of coping with the pandemic. Shelter and supports to victims of domestic violence and advocacy on their
behalf with government and community presented different challenges this year – challenges that our
capable, hard-working, resilient, and experienced staff met with compassion and enthusiasm. In the midst
of the crisis, the organization continued to pursue creative and flexible ways to serve the community.
The physical, emotional, psychological, and social shelter received by Willow Place clients was offered in
many different ways, but the purpose and the outcomes remain the same. With many lessons learned,
Willow Place now has useful protocols for future crises, as much as we may hope never to have to use
them.
As a policy, not an operational board, it is our purpose to support the programs and initiatives designed
and undertaken by our dedicated staff team, lead by the executive director, Marcie Wood, whose report
details the activities of the preceding year.
Willow Place continues to build its role in Winnipeg and the province. The changes continue, as they
should in any organization that is vital and responsive to its clients’ changing needs. The community
partnerships are growing. Government, sector, and business recognition has contributed to even broader
involvement in new and exciting initiatives.

We are profoundly grateful to the board members for the gift of their time and talents.

Co-Chairs: Chelsea Fraser and Pamela McLeod
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Message from the Executive Director
Willow Place has experienced another active year filled with continued growth and transformation as we
serve a diverse population that are frequently high need and vulnerable individuals and families. Willow
Place is Manitoba's largest shelter for those experiencing domestic and family violence in their lives.
Willow Place is committed to providing a high level of services through both the Residential and Outreach
programs. Last year we served over 900 people in over 10,000 bednights of service. 251 of those people
were children.
During this past year, Willow Place has stayed true to its commitment to engage with community. We
have sought out opportunities to support the expansion of our community reach. We have embraced
opportunities to strengthen and deepen our community partnerships with collateral organizations as we
work collectively toward our common goals. The result is enhanced holistic wrap around supports for
those we serve.
Willow Place has continued to embrace innovation and the pursuit of knowledge to support our internal
growth and capacity. We have established a robust infrastructure to support the organization to continue
to provide a high level of service. This infrastructure includes strong leadership, direction and process;
training and development; autonomy; and opportunities for skill building. As a result, this internal growth
has led to the further decolonization of approaches to service as a means to reduce barriers and increased
accessibility to those we serve.
We were very fortunate to have the opportunity to refresh and beautify our space over the past year.
This type of opportunity is few and far between and was met with great enthusiasm by the Willow Place
team. New paint, flooring, equipment and furniture has led to enormously improved functionality and
warmth. Our new welcoming environment was only possible due to the support received from generous
donors and grants.
The year ended in such a way that could never have been anticipated. The novel coronavirus brought
forth a multitude of challenges for the organization including anxiety, stress and fear. This was most
definitely not a great way to close out our fiscal year, however, it demonstrated how strong and cohesive
the leadership of Willow Place is and the quality of our staff as we persevered in the face of all the
unknowns.
We are humbled as our identity evolves within the community and we have begun to be recognized as a
leader in the province. We will not deter from this path. The Willow Place team will forge ahead,
relentlessly, in the continuous pursuit of knowledge and understanding to support our desire to always
do our best. It is my sincere honour to be the leader of this truly amazing team!

Sincerely,
Marcie Wood (She/Her)
Executive Director
Willow Place, Inc.
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Board of Directors
Co-Chair
- Pamela McLeod
- Chelsea Fraser

Treasurer
- Amanda Mather

Directors
- Tatjana Brkic
- Isabel Bright

MGEU Staff Representative
- Erin McEvoy

CUPE Staff Representative
- Deanna Del Grosso

We would like to acknowledge the services of Susan Emerson who stepped
down from the Board of Directors this year.
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Willow Place Inc.

Mission

Vision

Values

6

Willow Place Inc., Annual General Meeting, 2019-2020 Annual Report

Our Mission
We Support Manitobans
in Nurturing Healthy
Relationships in a Safe
Space.

Our Values

Understanding
Compassion &
Respect

Integrity &
Commitment

Diversity &
Collaboration
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Our Vision
Collective
Service
Providers

Transitional
Housing
Services

Leader / Best
Practice Services

Expanding our
Communities’
Activities /
Connections

Employer of
Choice

Early Practice
Education

More Physical
Space for
Programming

More Diversified
Funding

Comprehensive
Family Support
Services

Strengthening
Our Relationship
with Government

Providing
Economic
Viability /
Opportunities
Services
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2019-2020 in Review
 Partnerships and Networks
In late summer of 2019, Willow Place partnered with Klinic as a means to support their STAR
bed program. Willow Place was positioned to offer a bed for those women accessing this
program whom did not have a safe place to do so. The implementation of these collaborative
services with the Klinic MWMS team was very well received by both the staff and residents.

For the first time in the history of Willow Place, accessible transitional housing will be
available to those we serve in years to come. Willow Place has had the opportunity to
become a partner in two transitional housing collectives led by Wahbung Abinoonjiiag as the
lead organization. These two separate projects will result in approximately 74 transitional housing
units with over 9 organizations involved in the collective.

Willow Place and Women’s Health Klinic have joined forces to provide onsite medical care for
residents while they are in shelter as well as the offering of groups surrounding female health
issues. Time and energies during this past year went into the design, coordination and
renovation of space to support this endeavor.

Willow Place and Winnipeg CFS continued a partnership in the delivery of Caring Dads.
Another two sessions were offered to fathers who use patterns of abuse and respectful coparenting with children’s mothers. Each session comprised of more than 17 weeks. Since
2018 – a total of 4 groups have been offered to 42 men.

Partnerships with the Salvation Army SonRise Village and the Downtown Access Centre were
established to bring perching services and supports to those who access these services and
are in need of support due to domestic or family violence.

The premise of this type of

outreach is to bring services to where people gather, especially for those who do not need
residential services or may not be aware of them. It has helped to expand our community
connections and served a population that we otherwise would not reach . This has also
provided opportunity for more families, including men, to access our counselling services.

Willow Place Inc., Annual General Meeting, 2019-2020 Annual Report
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The final year for the Willow Place Challenge for Change project proved to be a very busy one.
The project does not formally warp up until the midway of the current fiscal year, however,
all of the key deliverables were near completion at the end of this past year. These include:
o

Domestic Violence Training: The training will be available to the public through Eclectic
Communications Learning management system (LMS) which will be accessible on the Manitoba
Association of Women’s Shelters and the Willow Place websites.

o GBV Coalition: A provincial gender-based Violence coalition that will be a sub-committee of the
MMIWG Coalition as means to address and support inclusive gendered violence work in
Manitoba.
o

Gender-based Analysis of Street Health Survey: The research project with End Homelessness
Winnipeg will release an infographic on initial findings this fall related to gender differences in
experiences of homelessness using the last Winnipeg Street Health Survey data. A final report will
be ready in October 2020.

o

Evaluation of Promising Practices for Domestic Violence Services: The final evaluation report
from Health in Common regarding the promising practices that were implemented at Willow Place
to strengthen service delivery for those experiencing domestic and family violence.

o

Measurement and Evaluation: A logic model and evaluation framework for DV shelters that has
been approved by all of the provincially funded domestic and family violence shelters in Manitoba
was developed. A review is underway by RESOLVE at the University of Manitoba for final feedback
before being incorporated into the Service Purchase Agreements for DV Shelters.

 Trauma-informed Services
Trauma-informed services continue to be at the forefront of our organizational goals. Willow
Place has committed to maintaining service delivery that aligns with the principles of harm
reduction and trauma-informed care that supports a strength-based approach. This is holistic
approach to client care is supported through mentorship and training.
In addition to these services, Willow Place implemented a new outreach model as a means to
facilitate earlier interventions – perching services made available to allow to exhaust all means
of support prior to entering shelter.
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Healthy Living Program

The Healthy Living program has continued to grow with the expansion of our community
partnerships this past year, such as the workshops offered by WHC, which has resulted in more
options to offer our residents while they are in shelter. As mentioned in previous years, a
combination of programming and activities offered by staff, volunteers and community
partners, include aspects of healthy living. In addition to the Healthy Living program, a
Wellness Program for staff was also established. Wellness themed activities are planned each
month to support various aspects of staff wellness and healthy living. These are small gestures
that are meant to have a big impact to support our amazing staff.



Services for Children

Willow Place, once again, benefited from a full time summer day camp during the months of
July and August, as well as, a full time school teacher for 2019-20 school year (from the
Department of Education and Training). The continued opportunity to access Onsite School
and day camp has become a reliable cornerstone of our children’s services. In addition to
these services, Willow Place was successful in obtaining a grant to support two full time ECE’s
for much of this fiscal year. The positive impact of these positions was felt immediately.



Supporting Research and Student Practicum

Willow Place has continued to welcome opportunities to collaborate with post-secondary
institutions for the purpose to support research as well as practicum placements. During this
past year Willow Place has had the privilege to participate on the advisory committee for
“Caught in the Middle.” This study is being carried out by the University of Manitoba and
Resolve as it looks at the impact and outcomes with regard to children whose parents are
currently in the court system and where domestic and/or family violence is present. Willow
Place also participated in research interviews to support a four-year project on child
protection policy and domestic violence through Resolve Manitoba.
11
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Willow Place and the Challenge for Change project took a leadership role in working with the
Family Violence Prevention Program, RESOLVE Manitoba and the Manitoba Association of
Women’s Shelters to develop a logic model and evaluation framework for all domestic and
family violence shelters.
In addition to these initiatives, Willow Place has had the wonderful opportunity to host
students from the following post-secondary programs: CDI College; Yellowquill College; and
the University of Manitoba, Faculty of Social Work.

 Support from the Community
The first annual Hockey Helps the Homeless was held in Winnipeg this past November. The
event brought NHL alum to our city to support organizations that provide services to the
homeless. Willow Place along with RaY and Red Road Lodge, were chosen as the beneficiaries
of the tournament.

The Unifor Social Justice Committee chose Willow Place as their

beneficiary of equipment, materials and labour for 2019. As result of this wonderful initiative,
Willow Place was awarded with a renovation that included new custom cabinetry, flooring,
ceiling tiles, and furniture. This renovation amounted to over $150,000.

 Facility
As a result of wonderful community support, Willow Place was able to take advantage of this
opportunity to beautify our space. The result is warm, welcoming spaces that support the
well being of our residents and staff. The new furniture, flooring paint and equipment for all
of our spaces has created a positive, professional and uniform look that supports daily tasks.
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Our Services
CRISIS SERVICES
Purpose:
To provide crisis stabilization for women and their children in a secure 38 bed shelter
environment by ensuring physical, mental, emotional and safety needs are met. The program
provides counselling, advocacy and referral support services.
The facility is staffed 24 hours a day, 7 days a week, including the crisis line.

Clients’ Statistics
1000
900
800
700
600
500
400
300
200
100
0
Total Clients

Residential Clients
2015-16

2016-17

2017-18

2018-19

Non-Residential Clients
2019-20

2018-19
2019-2020
2015-16
2016-17
2017-18
718
776
Total Clients
763
815
865
693
717
Residential Clients
633
645
604
53
144*
Non-Residential Clients*
130
138
81
*Non-Residential clients include participants that seek outreach counselling through the various outreach
services provided by Willow Place. This includes on-site services at Son Rise Village and the Downtown
Access Centre and the co-facilitation of Caring Dads with Winnipeg CFS.
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Counselling & Bed Nights Statistics
12000
10000

8000
6000
4000
2000
0
Counselling
2015-16

Counseling
Bed Nights
Crisis Line

2015-2016
0
9947
4151

Bednights
2016-17

2017-18

2016-2017
2790
9766
4299

Crisis Line
2018-19

2019-20

2017-2018
2564
8936
3977

2018-2019
2543
8304
7021

2019-2020
2625
9845
5162

Facts for 2019-2020: Counseling: 25% of counseling in Manitoba shelters; Bed Nights: 24% of all bed
nights in Manitoba; Crisis line: 31% of calls in Manitoba

*Number of Counselling Sessions for residential women's individual counselling session only as this does not include
outreach counselling services. This is calculated using total number of residential women to better reflect which
women the data value, number of counselling sessions applies to.
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Occupancy Analysis for Willow Place over the past 5 years
120%
100%
80%
60%
40%
20%
0%
Occupancy Rate
2015-16

Year
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020

Rooms
12
17
17
17
17

2016-17

2017-18

2018-19

Bed-nights
5,569
5,569
5,243
5,631
6,447

2019-20

Estimated Occupancy Rate
108%
90%
84%
91%
104%

5 years Average Rate of Occupancy from 2015-2020: 95%
5 years Average Rate of Occupancy across all provincially funded shelters from 2015-2020: 62%
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Average Stay Statistics
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CHILDREN’S SERVICES
Purpose:
To provide support to children in the shelter in an environment of unconditional care.
The Children's Counsellor oversees Children's Services which include:
- Support to children and parents regarding the impacts of domestic violence;
- Child-minding and respite in both a structured and non-structured, play-based environment;
- On-site school program supported by Winnipeg School Division and the Province of Manitoba
for full-time teacher. The Canada Summer Jobs program grant and donations support a full-day
Day Camp program for July and August.

Children’s Services Statistics
5000
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2500
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Total # of Children Served

2015-16

Total # of Children
Served
Total # of Bed
nights

Total # of Bednights
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2018-19

2019-20

2015-2016

2016-2017

2017-2018
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279

297

194

234

251

4378

4016

3693

2673

3398
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COMMUNITY OUTREACH SERVICES
Purpose:
To provide education and awareness regarding healthy relationships and domestic violence
services that support population health prevention and early intervention initiatives. To reach
out to populations experiencing domestic violence who currently are not accessing services.
The Community Coordinator, with support from the Outreach Coordinator and Community
Facilitator, oversees developing community connections not only with organizations, groups,
businesses and the general public, as well as public education; this includes recruiting, training
and managing volunteers; managing our web site and social media, marketing, fundraising, and
grants.
2019-2020 saw the following results:
Public Presentation…………………………………………..

74

Number of People reached in presentations……..

4976

Social Media Followers:
Twitter………………………………………………………………

829

Facebook…………………………………………………………..

1452

LinkedIn…………………………………………………………….

832

Instagram………………………………………………………….. 459
Number of Volunteers………………………………………. 25
Number of Donors…………………………………………….. 417

18

Willow Place Inc., Annual General Meeting, 2019-2020 Annual Report

Willow Place: Moving Forward
Strategic Priorities 2019-2023
1.

Create and Strengthen Our Strategic Partnerships to expand and extend the reach of the
kind and quality of our services with the resources required to do so.

2.

Become a Best Practice Leader as we continue to evolve and enhance our service delivery
with training and research collaborations within Manitoba and across the country.

3.

Innovate Transitional Services with the development of supportive transitional housing
that meet the needs of those we serve through collaborations and partnerships within
our community and government.

4.

Engage Men as Allies at all Levels to be a part of the conversations surrounding domestic
and family violence as well as to further expand support services for men through
partnerships with collateral organizations.

5.

Implement a Communication Strategy for General Awareness of Willow Place to further
extend and expand the brand recognition of Willow Place within the community.

6.

Generate $500,000 of Additional Revenue Annually through the progressive
diversification and increase in sources of revenue.

7.

Enhance Professional Development through a planned, coordinated approach to provide
training opportunities that align with the needs of the organization and the individuals
and families we serve.

8.

Integrate Technology and Operations to further expand and enhance administration and
infrastructure processes and community connections.

9.

Collect, Analyze and Leverage Data Collection through stringent processes that align with
best practices and employ database software to support the effective utilization of
aggregate data.
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Willow Place Strategy 2019 2023
Populations

DV: Short term transitional
support
Safety alone
Safety with family (victim,
children, perpetrator)

DV: Medium Term
comprehensive support

Multiple issues
High vulnerability
High risk
Comprehensive longer term
support

WILLOW PLACE STRATEGY 2019-2023

Itinerant Services
Individual counselling
(women, men, children)
Outreach in shelter
Community Outreach
(education and prevention)

Service Hub
Suburban
Shelter & crisis response
Follow-up
Transitional Housing and
Second Stage programming
Outreach
Resource Centre

Community
Engagement, Awareness
& Support
Men, donors volunteers and
Vignettes for multi-media and TV

Best Practice Leaders
Service delivery, research (academia
and evaluation), professional
development and alignment within
DV sector

Infrastructure &
Technology
Service Sub Core

HR, data collection and evaluation

IMPACT ON
INDIVIDUALS AND
FAMILIES:
Healthy
Relationships

Stable Housing
Self-sufficiency
(education &
employment)
Positive
Community
Involvement

Transitional Housing
Community Outreach
(education and prevention)
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Focus 2020-2021
Quality Assurance


Develop robust and comprehensive procedures to maintain a safe and healthy
residence/workplace during the COVID-19 global pandemic.



Participate in the development of the standardization of common intake and evaluation
processes; and new funding model options with funders.



Obtain more physical space at current location or within the community.



Implement consistent use of 5S to maintain a LEAN workplace.



Implement a comprehensive policy and procedure review process to support the further
decolonization of approaches to service.



Implement the integration and use of HIFIS management software.

Expand services


Further enhance trauma-informed service delivery with the incorporation of healingcentered engagement principles through an inclusive, anti-oppression lens.



Explore potential additional drop off sites in the city center and south end of the city; seek
from local businesses in these areas.



Expand the co-facilitation of Caring Dads with other community agencies.



Seek other opportunities for further expansion of outreach services via community
partnerships and fiscal support.

System Transformation: Challenge for Change Project


Launch of the GBV training that will be made available though the Willow Place and
MAWS websites for a nominal fee.



Provide support to the MMIWG Coalition to establish a GBV Committee to take action on
gender-based violence. This will support a coordinated system response to family
violence across the province.



Finalize and support remaining outstanding work with regard to measurement and
evaluation.
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recognition of years of service
to Willow Place
30 years
- Erin McEvoy

20 years
- Kathy Serbyniuk (2019-2020)

15 years
- Joan Nolan

Willow Place would thank these staff as well as those that have retired during the past year for their longstanding
commitment and dedication to the organization.
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Willow Place gratefully acknowledges the Province of Manitoba for their on-going support.


Unifor Social Justice Fund



Royal LePage Shelter
Foundation



Royal LePage Alliance



Royal LePage Top
Producers



Royal LePage Dynamic



The Thomas Sill
Foundation



Casual ELCC Grant –
Province of Manitoba
Building Sustainable
Communities Grant



Hockey Helps the Homeless





Mid-Town Ford Employee
Fund



The Sir Thomas Corpo
Foundation
Canada Summer Jobs



Soup Sisters and the
Fairmont Hotel Winnipeg



Winnipeg Harvest Food
Bank



The Winnipeg
Foundation
Private Donor Grants



The Helping Hand Thrift
Store



Pay Pal Giving Fund



Healthy Together NowWinnipeg Regional
Health Authority Grant



The Exchange Group



JEM Insurance



iQmetrix



Superstore Gateway



Superstore Regent



Superstore St. Annes



Shortline Moving
Company



Iron Mountain



Modular Storage



Van Helden Coaching
Services



Cargill Limited



Richlu Manufacturing



Fill-A-Purse for a Sister



Brio – Sunova



NationWest Insurance



Lush Cosmetics Canada



The Body Shop Canada



Canada Life



Blanketing Manitoba



The Shoebox Project



Oyate Tipi Cumini Yape



JEM Insurance



17 Wing CWL



Warehouse One



Calendar Bears



La Parfumerie



Urban Barn



23

Willow Place Inc., Annual General Meeting, 2019-2020 Annual Report



Volunteer Manitoba



Prairie Theatre Exchange



Winnipeg Goldeyes



Girl Guides of Manitoba



Knights of Columbus



Carbone Pizza





Once Upon A Child



Penningtons



The Thelma Wynne
Project
Manitoba Prairie Quilters



Anonymous Angels



Barb Lysak Family



New Flyer Industries



Congregation Sharey Zedek



Wawanesa Insurance



City of Winnipeg Mobile
Library Services
Souper Women – PJs for
Women in Shelter
Arctic Cooperatives



Woodhaven Book Club





Frenchway Cafe



Markham
Physiotherapy Services
EMK Clothing Company



Granite Ladies Curling Club



Charleswood United
Church
Hand Knits by Mikayla



ANCR Staff





MITT Health Program
Students





Fisheries and Oceans
Canada Employee Group



Public Safety Canada
Employee Group





Transport Canada
Employee Group



Access Storage








Fort Garry Recreational
Curling League
Frank Motors
University of Manitoba
Faculty of Medicine
Students
Winnipeg School
Division Employees
Teddies for Tots

We are thankful to the organizations and individuals who made generous donations over this past year. We are also
thankful to many other individuals and organizations who have made personal and monetary donations, offered third
party fundraising and collected valuable donations of supplies and other in-kind supports. Your generosity fuels the hope
and healing of many families. Thank you!
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